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The document consists of three typewritten pages, dated 

8 April 1952, giving the cause^ro^ionnafflHment of obligatory orders awing the 
first ifnarter of 1952, The report was issued by the Association of People-Owned 
Enterprises for the Qonstructibn of Ocean-Going Vessels and deals with plan ful- 
fillment of ship construction, expressed in Deutsche marks (DM) and in percentage 
of completion, at the Ylamemuende and w ismar shipyards. 

The section concerned with Wamemuende givesthe following plan fulfillment figures. 
1952 plan: 71,796,000 DMj first quarter plan! 16,868,000 DM; fulfillment of first quarte 
Plan* completed 14,349,000 DM (85 percent), approved 10,979,00014 65 percent); fulfillment 
inSuding^the ship "Russ"l 14,349,000 DM / 4,331,000 DM or 18,680,000 DM (111 peroert 

° f Pl The Report on plan fulfillment by percentage of construction progress contains tMT 
f ^an.rihrp information about the following ships: "Russ" (work on this ship was not in- 
cludedin the plan); “Soviet Soyuz" (work progressed 5 percent to a total of 37.5 percent 
"Yakutiya" (work progressed 10 percent to 49 percent); " Mudyug (work processed 
25 percent to 80 percent); "Yuriy Dolgorukiy" (work progressed 2.5 percent 21.5 per- 
cent): "Nakhimov" (work progressed 5 percent to 11 percent). In all cases fulfillme 
did not meet the quota set by the plan. Nonfulfillment ranged from ^percent to 12.5 
percent. Causes given for nonfulfillment were: Work performed on "Russ", lack of 
labor force, iMM«se"*» changes of construction plans, lack of raw material (pipes, 
sheet metal), belated deliveries of machinery. 

The section concerned with Wlsaa* gives the following . 

195& plan: 47,047,000 DM; first quarter plan 1952: 13,193,000 DM; fulfillment of first 
quarter; completed 7,754, &00 DM (58.7 percent) .approved 6,582,000 DM (50 percent); ful- 
fillment including the ship "Pobeda": 7,754,000 DM / 3,842,000 DM or 11,596, 

P |hiTreport on plan fulfillment by percentage of construction progress contains in- 
formaSon aE W following ships: %obeda"lby 31 March 1952 the ship vaa&7 percent 
completed. Work on this ship was tot included in the plan); Mozhayskiy (work p o 
gressed 8 percent to 37 percent); ’'Kaliningrad" (work progressed 9.5 percent to 42.5 per- 
cent); "Kooperatsiya" (work progressed 14 percdnt to 75 percent); ,{ W ° rk £££ 

gressed 4 percent to 15 percent). In all instances the plan was not fulfilled. Non 
fulfillment ranged from 5 percent to 11 percent. Causes given for nonfulfillment were. 
Change in plans, lack of equipment, lack of dock facilities, insufficient capacity of th< 
designing office, lack of raw materials (pipes, sheet metal) and belated delivery of 

machinery.^ ^ beG ^ inked in on the first page stating that ^he figures for fulfill- 
ment were those of the acceptance officials (Abnahme beamten) of the Soviet Control 
Commission. 
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